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Severn Trent Services successfully won MOD contract for package C spanning 25 years, the 

geographical areas covered include: Cumbria, Northumberland, Yorkshire, Lincolnshire, 

East Anglia, London, Kent and Sussex. STS is now 12 years into the contract with 13 years 

remaining.  Our customer has set a number of key user requirements for the business to 

meet during the contract which, along with regulatory changes and the demand to exceed 

customer expectation, is the driver for continuous improvement. One of the largest business 

changes that STS has been challenged to achieve is a drive to move away from reactive to 

proactive maintenance and investment.   

The shift to proactive working remains a continuous progress and has proved challenging, 

not only because of the demand to react to existing issues but also because of the 

requirements of working with the MOD. Initial planning stages threw the first hurdle, analysis 

of existing data and information is not made easy due to the highly sensitive nature of the 

MODs work. This, in places, meant that critical data such as populations could not be 

divulged. The existing understanding of asset location, as experienced by other UK Water 

companies after privatisation, has taken time to understand and document. Some network 

and asset plans have been difficult to obtain or inaccurate, either because don’t exist or are 

not up to date.  

The project delivery of proactive schemes brings further difficulty as any disruption to the 

critical roles our customer performs daily requires permission from the customer. This may 

mean closing an airfield or a vehicle wash temporarily, causing potentially major disruption. 

Bringing the customer on board with improvements is important to the business to retain 

good working relationships, STS continue to improve the communication and knowledge 

channels with the customer in order to complete proactive maintenance which has been 

understood and accepted.  

The final operational challenge STS are continuing to overcome is the additional health and 

safety concerns associated with the working environments required by our customer.  A 

number of assets may be located in live airfields, firing ranges, ammunition storage 

compounds and dog compounds, access for proactive and reactive maintenance requires 

additional planning before completion to ensure strict safety standards are met. Extra time 



  

  

required in planning can delay start times, pushing work from proactive maintenance into 

reactive maintenance.  

The journey from reactive to proactive for infra assets, STS built a list of the 3 worst 

performing assets using the business’ asset investment identification process – a data based 

method, looking at asset performance, condition and criticality to determine assets with the 

highest risk. STS worked with Atkins to investigate and develop sewer management plans. 

This involved taking the existing asset data to create a coarse representation of the existing 

sewerage and drainage networks. Surveys were planned to augment the existing data so 

that a reliable understanding of the existing performance could be prepared. The models 

were then used to understand the existing performance, where sites were at risk of flooding 

and hence outline investment plans to overcome identified problems. 

As with the sewer network investigations, Severn Trent Services have adopted the same 

approach with their above ground assets. Asset condition surveyors have been employed to 

re-grade asset conditions for above ground assets, starting on the asset type with the 

highest priority (based on risk to the business), in the first instance this is oil water 

interceptors. In addition to the surveying of oil water interceptors, following the adoption of 

PPG3 guidelines by the joint services publication 2010, STS have been tasked by the 

customer to identify any oil water interceptors that did not meet the new guidelines. 

Approximately 12 projects have been undertaken so far, for which STS initiated feasibility 

studies and followed the recommendations through to completion. As an additional 

requirement, though not required by guidelines, STS is installing telemetry on all new OWI’s 

to enable a proactive approach to maintenance. The new data collected from telemetry and 

surveying will enable more intelligent decisions on proactive investment and maintenance to 

be made.  

For the larger above ground assets such as sewage treatment works, the business has 

again used the same data based approach to identify assets of the highest risk. In some 

instances effective root cause analysis of previous reactive events was used in creating an 

asset risk rating. Using this data for high risk assets, feasibility studies identified several 

options to improve asset condition and performance. Results of the studies were submitted 

to an internal team to evaluate and assess the potential investment options. As timing is 

critical for completion of improvement schemes, large scale projects have been outsourced 

for delivery. This has enabled STS to work at greater pace, to take on more proactive 

projects and still have capacity within the existing teams to manage the few reactive projects 

that remain inevitable. 


